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out of that period, for our laboring people are so well educated and so able to think independently that, in many cases, they are no longer striking for a definite increase in wages, but for what they regard as a fairer proportion of the profits of the business in which they are engaged. If I am right about this, then we are rapidly leaving behind the period when labor disputes could be settled by a mere increase in wages and are entering the period when profit sharing in some form must be practiced. Therefore, the question is, how can it be practiced effectively?
Outline of Plan
A good many years of actual experience have made me very optimistic regarding profit-sharing plans worked out along the following lines:
First: every business has, first of all, to earn operating expenses, depreciation, and fair returns on honest capitalization.
Second: I believe that every business should consider that the compensation paid employes is for the purpose to pay the above-mentioned items.
Third: I believe that any profits over and above such sum should, on some percentage basis, be divided between the capital used in the business and the employes engaged in the business.
Fourth: I believe that in neither case should these profits be immediately withdrawn from the business; that they should be left in the business for a reasonable length of time, to protect and increase its financial strength and safety; that, in the case of capital, its share of these profits should be carried to surplus, that, in the case of employes, their share of these profits should be distributed to them in some form of security representing an interest in the business, and that each employe should be required to hold such security for a reasonable length of time, say three to five years.
Fifth: I believe that the employes' share of these profits should be allotted to them as nearly as possible on the basis of the compensation they receive. Up to date, this has proved to be the best method.
Now, let us see what such a plan means: In the first place, it means that under such an arrangement each employe becomes a working partner in the business. He is on the same footing as the financial partners, for if the concern is <i partnership with,